
Vision
 Active communities

empowered by capable
leaders and volunteers.

Build the capability of Community leaders
and volunteers.

More tamariki and
rangatahi taking up

leadership roles.

 Increase capability
in existing

leadership roles.

 More teachers using
their leadership
capabilites and

knowledge in their
classrooms and
environments.

More people
taking up

leadership
roles in sport

and active
recreation.

More
opportunities
provided to
volunteers.

More people
taking up

leadership
roles in the
community.

 Increase the
capability of
community

organisations
through
better

leadership.

Increase the
diversity of

funding
sources.

Maintain a
profitable position.

 Ensure
compliance. 

 Keep staff
tunrover low.

 Enhance the knowledge of the learner
and improve their leadership capability.

Strengthen WILSS to be a sustainable business while making
it a safe and engaging work and learning environment.

 Increase the knowledge and confidence
of volunteers (and paid staff) to lead in
a sport and active recreation setting.

 Lift the confidence and knowledge of tamariki
and rangatahi to take on leadership roles.

 Grow the business.

 Deliver leadership programmes in schools. Provide education and leadership opportunities
for sport and active recreation volunteers.

Delivery Tertiary programmes that provide
credentials and qualifications.
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Mission


